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Grand succes pour le Séminaire de
Management World Archery 2011

[ry World Archery

Warld Archery

2007-2012 and with the aim of empower-
ing their Member Associations, World Archery
held a Management Seminar on 18-20 Novem-
ber 2011 in Lausanne, Switzerland for around

Teod and phaotos “ n line with the World Archery World Plan World Archery a tenu son premier Séminaire

de Management du 18 au 20 novembre 2011
a Lausanne en Suisse dans la ligne du Plan
Mondial du Tir a I'Arc 2007-2012 et dans le
but de renforcer ses Associations Membres.

50 participants from 30 countries. Cet evénement a attiré une cinquantaine de
participants venus de 30 pays.
World Archery Member Associations need to be pro
actve n developing new skills as well as 10 be recep &5 Assoctations Mei
(Ve 10 new ipeas and methods which are necessary developper de nouvellas compétences et intéarar
n the continuously evohling world of archery adminis-  nouvelles idees et méthodes nécessaires a
tration. Therefore, the Management Seminar aimedat  en constante évolution de F'administration du fir &
the chief executive officer of the Member Associations, arc. Dans cette optique, le Sémingire de Manape-
mainly General Secretaries, CEQ's andfor Presidents ment visait les Directeurs, lgs Secrétaires Gé
depending on the size and structure of the federation, u les Présidents des Associations Membres
The objective of the Seminar was o strengthen  fonction de la taille de celles-ci et de leur st
the networking between Member Associations by objec
sharing successful stores and concrete projects seaulage entre les Associations Membres 3
. that can be replicated in other countries in order to g parfage d’histoires de belles réussites et d
i increase the management efficiency of World Ar-  jets concrets susceptibles d'étre appliqués & o autres
' chery Member Associations. The participants were pays, dans le but d"avgmenter 'efficacité de la ges-
spiit in four small groups in order to facilitate the  tion des Associations Membres de World Archery
| gxchange among them. The groups rotated on the Grace aux participants ce séminaire a &8 ur
four workshops: General Management, Marketing &  succés!
Business Development, Communication & PR, and Des recits de belles réussites ont été partagés
Development & High Performance. teis que
The participants made this seminar a suocess! La planification stratégique et la restructuration
Amazing success stories have been shared, as for de |"Association Sud-Africaine de Tir & I'Arc
nstance; Les strategies d'ulilisation des réseaux sociay
F [he strategic planning and restructuring of the aux USA (Facebook, Twitter, et
South African National Association Le partenariat et I'implication des archers s
» The social network strategles and activations in s panneaux publicitaires en grand format p
the USA (Facebook, Twitter, elc.) Coca Cola et Visa au Chinese Taipe
¥ The parinership and involvement of archers in Le developpement commercial sur 18 ans du
billboard advertising with Coca Cola and Visa in Tournoi Européen en Salle de Nimes (Etape de la

™ s 1ol ey iy i A Tie & 1 Aes ooy Tl
Chingse Taipei Loupe du Monde de Tir a I'Arc en Sal
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Workd Archery Secretary General Tom DIELEN said: “We an

-

Jenghted with what the partcipants brought o this seminar. We

IVE Nears mcredibie sucoess stones, some from Member As-

sociations that have very little resources. Now, we all need o go
back to the office and work on what we have learmed from eact
other. And don't hesitate to contact us or other panticipants fron
the seminar if you need heip in a particular topic. Together, we can

DeC
MaKe Our sport DipQert

Participants delighed
Ihe participants were enthused by the seminars and here s what
me Sand

e

just wanted to extend my very sincere thanks for including me

as a moderator for the Seminar. This has been an exceptiona

Vsl 10r me - mod _|I,.!:-r ne :""31 pleasure of a Wrip o Swilzer-

and, but especially the opportunity to wisit with and learn from
50 many other peopie with diverse expenences in an Fcr-;

return fo the UL.S. refreshed and energized, with lots of very good

iceas 1or the future!

[hank you very much for success seminar and your invitalion to o
lederation 1o be part of that. | came back to my wainiry with man,

ideas for devedoping archery in Bulgaria. And we will make archery

1 Bulgana to be one off

nportant Olympic spoet in Bulgaria 1o
2016, We would like to tse the iogo of World Archery in our country

and o make the logo World Archery Bulgana

nanks 1o you and all the team for what was an excellent seminar
| Sure Bee mie the others falt i was tremendous vaklie and ve

thought | '.':'.'EII-;-:II:: o Nave o put N0 achons ail 1he Dot

-

Ihe seminary was a fruitful place of the exchanges and the lived
experiences. \e can all together continue to develop the archer

0y DeEng INGpwred Dy experiences o each

Wani o express many hanks or the superb hospitality and ex

cellent seminar kast days in Lausanne. It was a perfect start for m
in the archery world and provided me with the knowledge of what

JOING ON, 1SS0S, challenges, elc. .. and new nends! | hope to
contribute to the progress and future in Holland and perhaps e
abroad. Always willing to share our expernences with the rest of
iNe W0

Ihe World Archery Managemenl Seminar 2011 was delivered

pllaboraton with (the Education Fariner, SINERGI Sports Con
sulting (waww.sinergi.ch) and was funded by the International Fow
daton for the |.'|".'|!-Z-:Z"':_":."i ol Archery (FUTA)
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